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I started my �me in Civil Air Patrol back in 1981 and have held numerous posi�ons during that �me.  In 
my current role for the past two years, it has been a great honor and pleasure to serve the North 
Carolina Wing as Vice Commander along with Lt Col Brendan Kearns (the other Vice Commander for NC 
Wing).  In short, my primary func�on and role in this capacity is to support and promote the policies and 
programs of the Wing Commander for North Carolina Wing.  Simple statement, however, it can manifest 
itself in numerous ways! 
 
As Wing Commander for North Carolina, Col Bissell has a large array of du�es and responsibili�es.  For as 
ac�ve and dynamic as North Carolina is, these responsibili�es would consume an incredible amount of 
his �me.  Just like with squadrons having deputy commanders, Col Bissell also has his Vice Commanders! 
 
First, in my capacity as Vice Commander and part of Wing command staff, I represent him as delegated 
where he may not be able to atend.  In the simplest form, it is an honor and pleasure to represent him 
for Earhart Award presenta�ons to cadets.  Col Bissell would always want to present these himself to 
recognize and honor the cadet’s achievements.  However, it is not always prac�cal for him to get to all of 
the units across North Carolina in a �mely manner.  To ensure that cadets receive their awards promptly, 
Col Bissell will delegate me to represent him during the presenta�on.  This is not just isolated to awards.  
The Vice Commanders also will par�cipate in ac�vi�es across the Wing to represent the Wing 
Commander for support and promo�on of various events and ac�vi�es such as Charlote AIM STEM 
event, Ranger Training Weekends, squadron visits, and so forth. 
 
Second, Vice Commanders will help plan and facilitate command func�ons and events such as Wing 
Commander’s Calls, Wing command retreats, and other command directed func�ons that would be 
needed.  By doing so, this would free up the Wing Commander’s �me to be able to focus more on 
content and leadership direc�on for North Carolina Wing.  A good example here is my interac�on with 
the Group Commanders in North Carolina.  Officially, they all report directly to Col Bissell as Wing 
Commander.  However, in a prac�cal way, I help to facilitate the day-to-day opera�ons with them to keep 
things moving forward as may be necessary. 
 
Third, Col Bissell may assign and delegate special projects to any of his command staff.  The focus here 
would be more Wing-wide events such as Wing Conferences, representa�on at Congressional Gold 
Medal presenta�ons, and higher echelon special events such as visi�ng dignitaries.  The most recent 
example here would have been to coordinate with a visi�ng Lieutenant General to North Carolina several 
months ago.  It was important to ensure that protocol and procedures were followed commensurate 
with the level of dignitary that may be involved. 
 
Finally, the Vice Commanders endeavor to promote and facilitate the goals and visions established by 
higher echelons of Civil Air Patrol and given to the Wing Commander to execute.  These are passed down 
through the chain of command in our Annual Training Plan and are the basis for our unified purpose, 
vision, and direc�on in North Carolina and across Civil Air Patrol. 
 
One final and important note.  The Vice Commander may represent the Wing Commander.  However, it 
is the hard work of so many of our Group and Squadron commanders along with Wing Staff Directorates 
who actually execute these plans in the field.  This is where my honor comes from.  We have an 
absolutely amazing Wing filled with members who are ac�vely involved in so many ways to promote our 
mission statement of “Volunteers serving America's communi�es, saving lives, and shaping futures."  
We are truly blessed to have so many dedicated and commited members in this Wing! 


