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I am a fan of history. I am especially fond of Lincoln and Churchill. Both historic figures offer 
lessons and quotes on leadership that I like to surround myself with both in my 
professional/personal life, and in my CAP participation.  
 
Lincoln said that “Nearly all men can stand adversity, but if you want to test a man’s character, 
give him power.” I am a dedicated follower of this philosophy. I seek to challenge my team, and 
my fellow volunteers by empowering them. We, as organizational leaders, must empower our 
members to succeed or fail, but under their own accord. In each instance we must support the 
member to learn from both scenarios to come back stronger and in a more effective way to serve 
our members.  We, as senior leaders, must provide a framework to empower members to explore 
their capabilities, and to pursue areas which drive them to continue to lead the missions of CAP 
while developing skills and tools that keep them motivated and fulfilled as volunteers. Too often 
we see newer commanders, both cadet and senior, who think that their position or rank gives 
them the ability to lead when it does not. Their character and the example they set to their 
members is where the rubber meets the road in leadership.  
 
Never should a leader at any level of our organization be larger than the individual members who 
create that organization. Being placed into a formal position of leadership is an honor and 
privilege, and our members should understand from their first day that the appointed leader’s 
goal is to serve their fellow volunteer and to further the missions of CAP. At the most basic level 
commanders, at any level, should be enablers for their members. They should enable their 
members to achieve and succeed. They should enable their members to fail and learn. They 
should be developing our next generations of leaders in every interaction. They build the 
foundations of success and empowerment for their members to build upon. Our volunteers don’t 
join our organization to be told what to do, they join to serve and give back. They join to be part 
of something larger than themselves and to contribute to a long line of service that has spanned 
decades. They join to develop skills in themselves and in others. We as leaders need to feed this 
drive, while utilizing our resources, missions, and guardrails (regulations) to channel and focus 
this motivation for the benefit of the members, organization, and community.  
 
As part of empowering our members to lead and drive the organization we must also provide 
feedback loops. We must show our members the results of their actions both large and small. By 
creating investment from our members in the results of their actions they begin to understand 
how small actions and results factor into the large success of our organization. As it is often said, 
nothing happens without the squadrons doing something to act. Leaders at all levels of the 
organization, and especially at the local unit level, need to have feedback and visibility on their 
contributions. This continues to motivate members’ contributions of time, sweat, and dollars. We 
must never forget our members vote with their feet, we hardly ever get to have long discussions 
on why someone left the organization, they just usually slowly disappear and stop participating. 
Our leaders at all levels need to be aware and cognizant of this factor and by providing and being 
open to receiving this feedback is critical to success and membership development.  
 



As part of the feedback, we must also reward. We must acknowledge those members who lead at 
any level and achieve success big or small. Rewards come in many shapes and sizes in our 
organization. They range from public “Bravo-Zulus” to formal award recognition. In either case 
as a leader, we must be out front and visible in rewarding those behaviors which align with our 
missions and organizational goals. We must seek out successes and highlight them across our 
membership, so that others can learn from the example, and those who succeed, and lead receive 
the recognition they deserve. 
 
A second core principle of the leadership philosophy I seek to demonstrate is that at any level of 
the organization there is one leader. There is one person who is ultimately responsible for the 
results and actions of the unit at any level. Winston Churchill stated, “however beautiful the 
strategy, you should occasionally look at the results.” The results are the measuring stick of any 
command or team. We must be able to stand up at the end of the day and justify our actions, our 
spends, and our use of our members time with results that matter and impact our strategic goals 
and missions. Though empowerment and servant leadership are critical to managing a volunteer 
organization, it does not excuse or remove commanders from being the one individual 
responsible for their units’ actions and results. As we have heard many times, you can delegate 
authority, but you cannot delegate responsibility. This holds true in my approach to leadership. I 
expect to be held responsible for the actions of those under my command, and I will hold 
commanders below me responsible for their command’s actions. I believe that members 
understand this approach and it provides a clear understanding of expectations and the 
understanding that empowerment at all levels does have a single point of responsibility.  
 
Finally, I would like to provide some color on how I view leadership’s responsibility in a 
volunteer organization. Our members vote with their feet, they vote with their time, and they 
vote with their dollars. At some point members begin to question their commitment to an 
organization like ours when there isn’t sufficient return on those commitments in their eyes. Our 
organization is unique in the vast opportunities to contribute as a volunteer. Our missions and 
specialty tracks allow for almost any interest to be pursued, and these must be leveraged for the 
benefit of the member. We must harness that interest and direct it towards achievement of our 
goals and objectives. We must never loose sight of the fact that these volunteers come to us with 
the desire to serve, and we must make every effort possible to allow them to do so. These 
members are not just valuable resources for mission execution, but they are fellow citizens with a 
desire to serve, better themselves, and to help mold and form the next generation of leaders. This 
most precious resource must be protected and shielded from anything that interferes with that 
goal. The commander or leader of the unit or wing must be that shield and protector. Our job is 
to take the wounds and bullets and to prevent our volunteers from being burdened with anything 
that dampens or interferes with their volunteer spirit to serve others. At the end of the day, this 
might not be one of the more pleasant aspects of the job, but it remains critical to do so. This 
organization is bigger than all of us, and the missions and goals we strive towards have lasting 
impacts on our communities and nation. We should seek, at every turn, to ensure we leave it 
better than we found it. We should be preparing our next generation of leaders to fill our shoes 
and instilling an example of leadership that they would wish to pull from. We should seek to 
leave a positive impact on our wing and members, so that the next generation of leaders is well 
prepared and mentored to succeed.  
 
 


