:v-,’. HEADQUARTERS NORTH CAROLINA WING

CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
3520 Alamance Road
Burlington NC 27215

6 June 2022

MEMORANDUM FOR NCWG CADET ADVISORY COUNCIL REPRESENTATIVES
FROM: NCWG CAC/Recorder

SUBJECT: CAC Meeting Agenda for 21st May 2022

1. OPENING BUSINESS
a. Welcome
i. C/1st Lt Brown welcomed the council to this month’s meeting
b. Roll Call
i. C/Capt Peter (NC-019 Assistant)
ii. C/CMSgt Oplinger (NC-024 Primary)
ii. C/2d Lt Smith (NC-024 Assistant
iv. C/CMSgt Emaus (NC-124 Primary)
v. C/TSgt Randolph (NC-124 Assistant)
vi. C/SMSgt Fitzpatrick (NC-153 Primary)
vii. C/CMSgt Walker (NC-143 Primary)
viii. C/CMSgt Radom (NC-145 Primary)
ix. C/CMSgt Dimmit (NC-145 Assistant)
x. C/CMSgt Kenna (NC-079 Primary)
xi. C/SMSgt Taylor (NC-305 Primary)
xii. C/CMSgt Gragg (NC-052 Primary)
xiii. C/CMSgt Lane (NC-007 Primary)
xiv. C/1st Lt Pope (NC-007 Assistant)
xv. C/CMSgt Enloe (NC-031 Assistant)
xvi. C/CMSgt Bane (NC-300 Primary)
xvii. C/1st Lt Brown (NCWG CAC Vice-Chair)
Xviii. C/CMSgt Bane (CAC Recorder)
xix. 1st Lt Nazzaro (Senior Advisor)
xX. Lt Col Guadalupe (Assistant WG DCP)
xxi. C/2d Lt Fromme (Guest)
xXii. C/Lt Col Ayscue (Guest)
c. Review and approval of previous meeting’s minutes



The March meeting minutes were approved
The April meeting minutes were approved.

d. Squadron Reports: 1-3 minutes for Squadron Representatives to discuss ways
their squadrons are preparing their cadets for encampment

Vi.

Vii.

viii.

Xi.
Xii.

C/Capt Peter said they are starting to use the Great Start program and
are hosting an open house in June

C/CMSgt Oplinger said they are teaching their cadets the necessary drill,
what to expect, and what flies and what doesn't fly

C/CMSgt Emaus said they have multiple cadets serving on staff. They are
also giving them introductory training, ensuring they know how to pack,
and ensuring they’re prepared.

. C/SMSgt Fitzpatrick said they made an Ol that's similar to the one at

encampment

C/CMSgt Walker said they are expanding on drill and enforcing customs
and courtesies

C/CMSgt Radom said they are reinforcing drill and going back to the
basics

C/CMSgt Kenna said they are working on customs and courtesies and
drill

C/CMSgt Gragg said they are just working on customs and courtesies
C/CMSgt Taylor said the cadets that have already been to encampment
are talking to the cadets who are going this year

C/CMSgt Lane said they are making sure cadets are getting promoted for
advanced flight, working on drill, and holding a Q&A about encampment
C/CMSgt Enloe said they are not focusing on encampment

C/CMSgt Bane said they are hosting packing classes and just giving
advice to the cadets who are going this year

2. OLD BUSINESS
a. Committee Reports: 1-3 minutes for Committee Chairs to describe any progress
their committee has made since our last assembly

Vi.

The ES Committee was supposed to meet with their stakeholders but
their meeting fell through and are doing an overview of their proposal
today.

The Cadet IT committee said they are meeting with their new stakeholder
and are editing their proposal

The Cadet Training Committee said they had an idea for reading material
for the “COVID Officer” but they changed their idea and finished their first
draft of the outline of the event.

. The ES Patch Committee said they are looking at taking the old dog

patch and putting it on the ABUs

The NCO Creed Committee is proposing this meeting

The Recruiting and Retention Committtee said they are working on their
last edits of the proposal and should be ready to present next month

3. NEW BUSINESS



a. NCO Creed Committee Proposal

Vi.

Vii.

b. Vote

Vi.
Vii.
viii.
iX.
X.
Xi.
Xii.

This creed will give NCOs a sense of identity, build unity within the NCO
ranks, and serve as a tool to guide their leadership development

The creed is based on elements of the Army NCO creed and has many
references to CAP documents

The first paragraph has an opening sentence and states the core values
which emphasizes their importance in all the NCO does

. The second paragraph lists the specific goals that all NCOs should have

for how they conduct themselves and it elaborates on the standards that
NCOs should hold for themselves

The third paragraph describes the NCOs' relations to the other members
of CAP

The fifth paragraph describes how by becoming an NCO you are
voluntarily obligating yourself to take on the responsibility that comes with
the rank

The Cadet Oath and the NCO Creed have two different purposes; The
NCO creed creates a sense of unity between NCOs and gives them a
standard to live by while the Cadet Oath symbolizes how serious cadets
are about coming leaders

Asheville Composite Squadron: Yea
Gastonia Composite Squadron: Yea

iii. Hickory Composite Squadron: Yea
. Boone Composite Squadron: Yea

Johnston County Composite Squadron: Yea
Franklin County Composite Squadron: Yea
Pitt-Greenville Composite Squadron: Yea
Elizabeth City Composite Squadron: Yea
Sugar Valley Composite Squadron: Yea
Fayetteville Composite Squadron: Yea
Moore County Composite Squadron: Yea
Union County Composite Squadron: Yea

c. ES Committee Proposal Overview

Their idea is a wing-wide ES Competition

It was originally brought up at a group commanders call

It would be an annual competition and there would be teams from
different squadrons

iv. They would be tested on tasks
v. This competition would test their skills
vi. It would be a game-like environment
vii. It's similar to the warrior challenge
viii. There will be prizes

d. Mock Vote

Asheville Composite Squadron: Yea



ii. Gastonia Composite Squadron: Yea

iii. Hickory Composite Squadron: Yea

iv. Boone Composite Squadron: Yea

v. Johnston County Composite Squadron: Yea

vi. Franklin County Composite Squadron: Yea

vii. Pitt-Greenville Composite Squadron: Yea

viii. Elizabeth City Composite Squadron: Yea

ix. Sugar Valley Composite Squadron: Yea

x. Fayetteville Composite Squadron: Yea

xi. Moore County Composite Squadron: Yea

xii. Union County Composite Squadron: Yea

e. Team Leadership Problem (TLP)

i. The TLP is to create a short presentation on a specific’s uniform’s
regulation and must integrate the concepts of self-discipline and attitude
into it

ii. This presentation will be sent out to reps to bring back to their squadron
and present it

iii. Presentations

1. ABUs
a. Importance on ABUs in regs
b. Although ABUs aren'’t as classy as blues, they are still held
to the same high standards as them
c. Wearing the uniform correctly upholds the cadet oath
d. It promotes that you need to uphold all the core values

a. There isn’'t an official PT uniform regulation
i. The uniform depends on which squadron you're in
b. “Informal” uniform
c. It takes into account the core values
3. Blues
a. Only one way to wear the uniform, the right way
b. Representing something greater than yourself
c. It's the uniform with the most critique on the different parts
i. Ribbons, name tape, shoulder cord, shoes, etc
d. Respect for those who have fought and died
f. Wing Commander Time
i. Colonel Angelovich said he was happy to see the CAC focusing on
uniform wear
ii. He said they are seeing many issues with uniform wear especially with
the cadets’ hair and boots
ii. At the end of the day, appearance is one of the most important parts of
CAP
iv. The uniforms that CAP wears represent the Air Force.
g. The cadets then briefed Colonel Angelovich on their uniform presentations



Colonel Angelovich then said that he is grateful CAC is doing this and
hope that CAC can fix the uniforms he’s seeing

h. Open Floor

4. CLOSING

C/Lt Col Ayscue said that when you go back to your squadrons, find out
who’s in your group and find out who the cadet commander is
1. Talk to them and help them

a. Next CAC Assemblage

Date: 17th July 2022 @ 2000-2130
Location: Microsoft Teams

b. Upcoming Events

NCWG Summer Encampment — 26 June-01 July 2022

c. Adjournment

cc: NCWG/CC
NCWG/CP
NCWG/CPA
MAR/DCS-CP
MAR/DCS-CPA

C/1st Lt Brown motioned to adjourn
C/CMSgt Kenna seconded at 1238

IISIGNED//
DAVIDA G. BANE, C/CMSgt, CAP
North Carolina Wing CAC Recorder



