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NC Wing Education and Training Staff

Volunteers serving America's communities, saving lives, and shaping futures.

Lt Col Kathy Nicholas Lt Col Valerie Brown Maj Chad Hooper

Lt Col Daniel Guadalupe Lt Col Kimberly Morton



Why - Education and Training

From Civil Air Patrol’s 2023-2027 Strategic Plan:

Education and skills training are the means with which all successes are 
achieved.  Without skills training, the newest of equipment become 
useless assets.  
Without education, CAP’s leadership at any level faces unwelcomed 
credibility critique and countless risks.  
When a skilled expert possesses professionally developed leadership 
talent, amazing things are made possible.
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Who - Roles and Responsibilities

The National Education and Training Team is the office of primary 
responsibility for the Education and Training Program and the overall 
focal point for program implementation, curriculum development, and 
policy management.

The Chief of Education and Training manages the Education and 
Training Program. 

The Director of Mentoring, the Specialty Tracks Coordinator, and the 
Volunteer University Provost work with the Chief to implement the 
program.
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Who - Roles and Responsibilities

Region Deputy Chief of Staff Education and Training 

Wing Director of Education and Training 

Group and Squadron Education and Training Officers

CAPP 30-1 CAP Sample Position Descriptions detail the responsibilities of 
the various duty positions.
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Who - Roles and Responsibilities

We all have a responsibility to further our own education!
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What – The Program

CAPR 40-1 Senior Member Education and Training Program

Five Levels:  Onboarding, Learning, Leadership, Senior, and Executive

Components:  Volunteer University Modules
    Specialty Track Ratings         Attend Conferences         Yeager Award
    Mentor a Member Through Level I          Serve in Staff Position
    CAP or AE Presentation          Serve on Staff at Approved Activity
    Mentor a Member Through Technician Rating 
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Senior Member 
Education and 
Training and 

Promotion Eligibility 
Chart

Fillable form (shown 
here) is available to 
download from the 
NC Wing Education 

and Training 
Resources webpage



Synchronous – onsite in-person, Virtual In-Residence Program (ViR), 
or other classes using various technologies

Examples:
   Level II & III moderated modules pre-conference
   Level IV started monthly in January virtually with onsite in July
   Level V is offered by MAR in Maryland from 13-17 April
   Squadron Commander Course is onsite at NCWG HQ from 20-21 April

Asynchronous – online through the Learning Management System 
(LMS)
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Automated Modules – available anytime to complete in the Learning 
Management System (LMS)

Moderated Modules – require completion with a Volunteer 
University instructor in an onsite in-person class, through ViR, other 
virtual class, or a cohort
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Virtual In-Residence Program
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Agenda View



Where - Student Guides

The module’s guides are downloaded from each Level’s webpage
 on the NHQ website www.gocivilairpatrol.com 
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Where -  Module Summary Sheets

The module’s guides are downloaded from each Level’s webpage
 on the NHQ website www.gocivilairpatrol.com 
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Example of Level II
Module Summary 

Sheet for the 
New Member Path

Fillable forms (shown 
here) are available to 
download from the 
NC Wing Education 

and Training 
Resources webpage
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New Member
Former Cadet – transitioning to senior membership
Former Military – bringing service to CAP
Professional – health professional, attorney, CPA, chaplain, educator

If the member could fit in multiple paths, choose the best one 
based on the review of the Level II modules.

Any former military should have their DD-214 sent to CAP NHQ 
lmmeforms@capnhq.gov for Professional Military Education credit 
evaluation  

Level II – Four Paths

mailto:lmmeforms@capnhq.gov


16Volunteers serving America's communities, saving lives, and shaping futures.

Accessing and 
viewing 

Professional 
Levels in 
eServices
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Specialty tracks were developed to provide senior members with the training 
and tools necessary to develop proficiency in areas of personal interest or in 
areas needed to support unit operations. 

Each rating contains the following requirements – STAK

Service – Requires the length of time to serve in each rating period
Training – Objectives that require the member to learn systems and process
Activities – Objectives describing what the member is expected to complete
Knowledge – Objectives describing what the member is expected to know - 
quiz
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Specialty Track Guides – located in Pamphlets on gocivilairpatrol.com 

Ratings:
  Technician – learning, performing duties, becoming proficient at 
the squadron level – Leadership Ribbon
  Senior – advancing in specialty, organizing and coordinating 
activities, group and wing involvement – Bronze Star
  Master – serving at group or higher, mentoring others in 
specialty, advancing knowledge and experience – Silver Star



NC Wing website - https://ncwg.cap.gov
    NC Wing Education and Training webpage

•    Education and Training Resources
•    Education and Training Newsletters
•    Specialty Track Subject Matter Experts
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Tools and Resources

Volunteers serving America's communities, saving lives, and shaping futures.

CAP eServices - https://www.capnhq.gov

CAP Website - https://www.gocivilairpatrol.com

CAP Education and Training Officers, Other Personnel

https://ncwg.cap.gov/
https://www.capnhq.gov/
https://www.gocivilairpatrol.com/


20
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The main screen 
after logging in  

Absorb
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New LMS - Absorb
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An example of courses 
for this member when 
Catalog was selected
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New LMS - Absorb
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Member 
working on 

Level I modules
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Example of Quiz Question
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Virtual In-Residence Enrollment
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ViR Enrollment
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New LMS - Absorb
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Thank You!

Volunteers serving America's communities, saving lives, and shaping futures.

Lt Col Kathy Nicholas
NC Wing Director of Education and Training
knicholas@ncwgcap.org
757-639-7893

mailto:knicholas@ncwgcap.org
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